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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 32: 9 of our virtual were weather related for snow.
	Text Field 33: Our teachers were available and held virtual classes.  However, there is a large part of our county that does not have Internet access.  These areas do not have cell reception so a hot spot will not work in these areas.  We did open school wi-fi so that students could come to the parking lots to access the internet.  
	Text Field 34: Our AIMSweb fall screener data for 2019-2020 year showed that 43% of students were below the 25th percentile in Literacy and 36% were below in Math.  The 2020-2021 fall data showed that 44% were below the 25th percentile in Literacy and 40% in Math.
	Text Field 36: Our ACT participation was excellent.  By the time we got to the state date, many of our virtual students had returned.  However, to make sure everyone could access this opportunity without additional worry, we had a virtual learning day that day for grades 9, 10, and 12.  We had approximately 98% participation.Unfortunately, our ACT scores have been trending downward in recent years.  Here are the composite scores for the last four years:2017-18                19.72018-19                19.42019-20                17.92020-21                16.9Our Junior test date composite for this year 16.54.  We do believe that COVID was certainly a factor in the scores of the last two years.  In the spring of 2020, our last day of in-person school was March 16.  Our juniors (class of 2021) were scheduled to test the very next day.  This left many of them testing for the first time in the fall of their senior year.  This year’s junior class (class of 2022) were severely impacted instructionally, with many of them taking critical, core academic subjects such as English II and Geometry at the time school was dismissed in March.For the class of 2021, 92% of our students are in the white subgroup, and that composite was 17.0.  5% were Hispanic/Latino, and that composite was 16.3.  1% were Black/African American, and that composite was 16.0.  1% were American Indian/Alaska Native, and that composite was 10.0.  1% were Hawaiian/Other Pacific Islander, and that composite was 12.0.  All of these have declined significantly since the 2017-18 school year, but the last two years have been especially difficult.
	Text Field 38: We continued to have before and after school activities through our LEAPs/21st Century programs.  However, we were not able to do all activities that we normally do.  Students were able to receive tutoring and enrichment activities. 
	Text Field 37: Students had access to before and after school tutoring throughout the school year.  Students also had the opportunity to participate in summer learning  camps.  We also participated in Project On-Track through our partnership with Niswonger for students in grades 1-3 during the summer.  
	Text Field 35: According to the fall AIMSweb universal screening data, 59% of students in grades K-2 were below the 25th percentile in 2019-2020 and exactly the same for 2020-2021.  However, we did have several students that were virtual learning students in 2020-2021 would not complete the fall AIMSweb screening  assessment.  These same students did not complete assignments and would likely have shown a decline in reading proficiency on the AIMSweb assessment if they had taken it.
	Text Field 31: We were only closed a week in October when COVID numbers had increased and we took two days in November before the Thanksgiving holiday.  Otherwise, we were in person. This was for elementary, middle, and high. We also had 9 virtual snow days.
	Text Field 40: The transition to middle school is challenging in any year, and the pandemic certainly added to that.  Because of necessary measures, such as wearing masks and social distancing, students were limited in their ability to get to know one another and, to a certain extent, even their teachers.  Some of them, like in all grade levels, had to choose to remain virtual due to their own health or that of a household member.  They had even greater difficulty forging those connections that are so important for social-emotional well-being in middle school.  Finally, all of this added uncertainty and stress made effective teaching and learning all the more difficult.  As we already stated, middle school is challenging in any year.  The pandemic added a level of uncertainty and, at least for some, fear, that caused an uneasiness that is not conducive to learning.
	Text Field 41: Our 8th grade students had a most unusual year in 2020-21, just as all of our students did.  The biggest challenge for them was learning and mastery at a level that would ensure high school readiness.  All of the additional safety measures that were implemented out of necessity made school more challenging at best.  At worst, it made school feel like something other than school (for some students).  The result is that some of them have greater anxiety about entering high school because they wonder if they are ready.
	Text Field 42: This is very closely related to the previous question.  The greatest challenge for them is the same as it always is:  they have to learn a new school, get used to their new and larger environment, and navigate the social challenges that come with all of that.  However, this year, they have the added challenge of taking high school coursework for which they may not be as fully prepared as they would be in a typical year.  That said, this is really more of a challenge for their teachers, who will have to accurately and honestly assess where these students are in their learning when they arrive, and then fill the gaps all while teaching the prescribed standards of the course.  This will be challenging to all students and teachers across all grade levels.
	Text Field 43: Students graduating in the spring of 2021 had half of their high school years disrupted.  This alone puts them at a disadvantage.  We witnessed a great resilience in our students, and our seniors certainly embodied that as much as any cohort in our district.  Seniors had to go through the college application process, FAFSA completion, TN Promise, and other critical milestone events in a pandemic environment.  That meant that some of these things had to be done virtually, while others perhaps were done one-on-one with greater separation (both physically and chronologically).  This made these processes less efficient and more challenging.  One of the greatest challenges was keeping them engaged, and always seeing the importance.  Finally, like students entering high school in the coming year, our graduating seniors will have the challenge of rising to the level of postsecondary coursework.
	Text Field 44: This was certainly a challenge for our district.  Our graduation rate typically runs 95%+, and is often around 97-98%.  However, this year we expect it to be approximately 90%.  Engagement was a major issue.  Engagement is perhaps the number one issue for at-risk students in any year.  They have not connected with their teachers, peers, extra-curricular activities, - they haven’t connected with school.  We, like many districts, had in-person school (after a couple weeks of full-virtual at the very beginning of the year) with a virtual option.  This made it possible for our at-risk students to take the virtual option and try and disappear.  We used every tool at our disposal, including home-visits, to try and track them and keep them engaged, and we had some success.  However, we clearly did not have the success we would have wanted, as our dropout rate was much higher this year than in a typical year.
	Text Field 45: The largest impact of the pandemic on CTE was the decrease in WBL numbers. Students opted to go virtual and worked a job around their virtual school schedule. This took CTE and WBL out of the equation. This also lowered certification and concentration numbers compared to what it would have been in a normal year.
	Text Field 46: We were very fortunate in this regard.  While we faced many, many challenges, we were able to offer all of the courses we typically would.
	Text Field 47: Many of our students with disabilities live in homes without access to internet, so it was a struggle to provide virtual instruction. Providing virtual instruction to students in CDC programs who have significant disabilities was difficult. Those students need more 1:1 hands-on interaction than the internet allows. Virtual instruction was hard to implement with special education students who require a structured program without changes in routines.  The most challenging part for ESL was trying to provide services to virtual learners.  The mask was also a hindrance for students trying to learn the English language.  They need to be able to see how words are pronounced.  We continued to provide services for foster and homeless students and didn't experience too many challenges with those populations.  The greatest challenge for economically disadvantaged students was that they often did not have support at home to help them complete assignments.  They also did not have some needed supplies at home.  
	Text Field 49: We did have a hard time keeping our nursing positions filled last year.  Nurses were able to go work other places for more pay.  Also, the added burdens of COVID increased the workload for our nurses.  
	Text Field 48: We have added several resources to meet the needs of students in regards to mental health.  Our greatest challenge seems to be that parents often don't see the need or importance for their child to meet with our counselors.  Also, it was hard to really know how virtual students were doing because we could not witness their interactions with others on a regular basis.  
	Text Field 51: We did not see a big difference in staff retirements.  At the end of 2019-2020 we had 15 retirements and there were 12 retirements at the end of 2020-2021.  
	Text Field 52: There was not a difference in staff resignations compared to previous years.
	Text Field 53: There were 20 out of 235 instructional personnel quarantined 2 times or more which is 9 percent.  There were 6 out of 130 non-instructional employees quarantined 2 times or more which is 5 percent.  
	Text Field 54: We did not have any vacancies for the teacher of record for the 2020-2021 school year.
	Text Field 55: We have had a difficult time filling custodial and nurse positions in the district. 
	Text Field 56: All students had access to a device. 
	Text Field 57: 30 percent of our students and staff did not have access to high-speed internet.  This remained consistent throughout the year.  The main reason for this, is that internet is not available in many parts of the county.  
	Text Field 58: We did not have any hybrid schedules in our district.  It was hard for some classrooms to social distance with at least 3 feet of space.
	Text Field 59: We will offer before/after school and summer learning opportunities for students that are struggling academically. 
	Text Field 63: Our SPED Compliance Manager will work with IEP teams to ensure that goals are aligned to meet the academic needs of students and that learning loss is being addressed.  
	Text Field 66: We will continue to provide literacy training for teachers with a special focus on early literacy.
	Text Field 69: We will implement a true 1:1 device program for our district. 
	Text Field 61: We will continue Project On-Track through our Partnership with Niswonger.  Students receive intensive tutoring 3 days a week for an hour a day through this program.
	Text Field 64: Our Mental Health Counselor and Social Worker will work with students and families to address needs that students may have so they can be ready to learn and successful in the classroom. 
	Text Field 67: The district will pay the Praxis fee for educators that are taking an exam for a position that is hard to fill.  
	Text Field 70: Mountain City Elementary is out of space and we will be doing a building project to add additional space for students and teachers. This will help us to adequately social distance at this school.
	Text Field 62: Our Career Coach will work with students on ensuring they are on track to pursue the career path of their choice.  
	Text Field 65: Through the ELC grant, we will make upgrades to our health clinics at our schools so that students can receive health services in a timely manner.  We do not want health issues to keep students out of class unnecessarily.  
	Text Field 68: The district will participate in Grow Your Own opportunities from the state and any college opportunity that is available.  
	Text Field 71: Each classroom will be equipped with an Interactive TV to enhance classroom learning.  


